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Extroversion (comfortable with relationship)
Sociable, gregarious, assertive, talkative and outgoing

Agreeableness (propensity to differ to others)
Good-natured. cooperative, warm. caring. courteous and trusting

Conscientiousness (measure of reliability)

Responsible, dependable. persistent. and organized, hardworking. dutiful
Emotional Stability (taps ability to manage or control emotions)
Calm, self-confident, secure (positive ES) versus nervous, depressed, and
insecure (negative ES).

Openness to Experience (one’s range of interests or fascination with

novelty)
Imaginativeness, creative, artistic, sensitivity, and intellectualism.

The Big Five Model
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Major Personality Tralts [afluencing OB

» Self-evaluation (self-perspective)
» Locus of control

» Machiavellianism

» Self-esteem

» Self-monitoring

» Risk taking

 Type A personality



Self-evaluation (self-perspective)

“the degree to which people like or dislike themselves”

» People who have a positive core self-evaluation see
themselves as effective, capable, and in control
Believe in their inner worth and basic competence

» People who have a negative core self-evaluation tend to
dislike themselves
question their capability
view themselves powerless
No control on environment.



L_ocus of Control

“refers to people’s beliefs about the amount of control they
have over their lives”.

Internals
Individuals who believe that they can control what happens to
them.

Externals
Individuals who believe that what happens to them is controlled
by outside forces such as luck or chance.



Machiavellianism (Mach)

“Degree to which an individual 1s pragmatic, maintains
emotional distance, and believes that ends can justify

means’ .

eHigh Machs manipulate more, win more, are persuaded less, and
persuade others more than do low Machs (Christie & Geis, 1970).

eHigh Machs make good employees in jobs that require bargaining
skills (labor negotiation) or that offer substantial rewards for winning.



Self-Monitoring (SM)

“A personality trait that measures an individuals ability to adjust his or her
behavior to external, situational factors”.

“*High SM are capable of changing their behavior and expressions according to the situations.
“*High HM progress faster in their career than low SM.

“*Highly sensitive to situational cues, and are able to behave differently in different situations.
“*High SM are sometimes called “Chameleon” (Kilduff & Day, 1994).

“*High SM are more likely to be promoted both within the organizations and external position
(Kilduff & Day, 1994) and receive successful career monitoring
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» High Risk-taking Managers

> Make quicker decisions

> Use less information to make decisions

o Operate in smaller and more entrepreneurial organizations
» Low Risk-taking Managers

> Are slower to make decisions

> Require more information before making decisions

o EXxist in larger organizations with stable environments
» Risk Propensity

> Aligning managers’ risk-taking propensity to job requirements should be

beneficial to organizations.



Type A-Type B Personality

Type A’s

il

Sl

are always moving, walking, and eating rapidly;

feel impatient with the rate at which most events take place;
strive to think or do two or more things at once;

Always in haste;

are obsessed with numbers, measuring their success in terms of how
many or how much of everything they acquire.

Type B’s

il

never suffer from a sense of time urgency with its accompanying
Impatience;

feel no need to display or discuss either their achievements or
accomplishments;

play for fun and relaxation, rather than to exhibit their superiority at any
COSt;

can relax without guilt.



J INTROVERSION E EXTRAVERSION

el Those who prefer el Those who prefer
Introversion draw their Extraversion are drawn to
primary energy from the the outside world as their
Inner world of information, elemental source of energy.

thoughts, ideas, and other

reflections.

Where do you get your energy?



ROVERSION 'E EXTRAVERSIO

Have quiet energy

Listen more than talk

Think quietly inside head

Think, then act

Feel comfortable being alone
Prefer to work ""behind-the-scenes"

Have good powers of concentration

Prefer to focus on one thing at a

time

Are self-contained and reserved




