
Organization Behavior

Instructor: Dr. Anirban Mukherjee



Course Objectives 

The specific objectives of the course are:

1. Understanding some of the basic concepts and theories 

in the field of organizational behavior

2. Examining how individual, group and structural 

variables interact to create knowledge for prediction 

and control

3. Appreciate the implication of concepts and theories in 

the context of Indian situations and research



Books

• Main Text: ORGANIZATIONAL BEHAVIOR (14th edition) by 

Stephen P. Robbins. Prentice Hall of India.



Evaluation

Class Attendance 

Case Presentation & Assignment            

Midterm Exam    

Discussion Board      

Final Exam      



Basic Concepts

 Organization-A consciously coordinated social

unit, composed of two or more people, that

functions on a relatively continuous basis to

achieve a common goal or sets of goal.

 Behavior is an action or a reaction caused by

either known or unknown stimuli.
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BUREAUCRACY

 A component of formal organization that uses rules and 

hierarchical ranking to achieve efficiency

 Ideal type-A construct or model for evaluating specific 

cases

 Ideal bureaucracy displays five basic characteristics: division 

of labor, hierarchy of authority, written rules and regulations, 

impersonality, and employment based on technical 

qualifications



Hierarchy of Authority

 Each position is under the supervision of a higher 

authority

 Such relations can be traced by identifying who 

is answerable to whom



Division of Labor

 Specialized experts perform specific tasks

 Leads to fragmentation of work and isolates workers from 

one another

 Leads to alienation. Alienation-Loss of control over our 

creative human capacity to produce, separation from the 

products we make, and isolation from our fellow producers

 Lessens job security

 Relative isolation makes us unable to recognize our links with 
others. Trained incapacity-The tendency of workers in a 

bureaucracy to become so specialized that they develop 
blind spots and fail to notice potential problems



Written Rules and Regulations

 Through written rules and regulations, bureaucracies 

emphasize clear standards for an adequate performance

 Rules are instrumental for the continuity of the organization

 Overemphasis on rules can lead to goal displacement. Goal 

displacement-Over-zealous conformity to official regulations 

of a bureaucracy



Impersonality

 Bureaucratic officials perform their duties without giving 

personal consideration to people as individuals

 Often contributes to a feeling of frustration and disaffection



Employment Based on 

Technical Qualifications

 Hiring is based on technical qualifications rather 

than on favoritism, and performance is measured 

against specific standards

 Yet dysfunctionality exists within bureaucracy

 Peter principle-A principle of organizational life 

according to which every employee within a 

hierarchy tends to rise to his or her level of 

incompetence



Scientific Management 

Approach

 Proposed by F.W. Taylor and advocated working 

in systematic manner.

 Scientific Management Involved:

The scientific analysis by management of all tasks 

which need to be done for maximum efficiency

Designing jobs by managers to achieve the 

maximum technical division of labor through 

advanced job fragmentation. It involves division 
of labor to allow for separation of tasks and 

functions
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Scientific Management 

Approach

Use of time studies to measure and describe work 

tasks

Use of incentive payment systems, both to 
stabilize and to intensify work effort

Manager-worker relationships at “minimum 

interaction model”

The natural instinct and tendency of men to take 

it easy.
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